
 

UTHealth McGovern Medical School Faculty Senate 
Thursday, November 19, 2020 ∣ 4:30 pm 
 
1. Call to Order 
Meeting was called to order at 4:31 PM with a quorum of senators participating in the WebEx 
call. 
 
2. Approval of Minutes 
The minutes distributed with the WebEx invitation had 2 pieces of information missing 
(designated with red asterisks).  These were added, and the minutes were accepted 
unanimously.   
 
3. Reports 

a. Faculty Affairs - Dr. Kevin Morano   
i. Reminder that all faculty need to meet with their chair for annual reviews, 

which are due December 1 
ii. Policy change effective this month 

Part-time faculty will no longer be assigned a prefix such as “adjunct” 
or “clinical” 

iii. Women faculty forum related events 
1. “Picture a Scientist” film will be screened here at UTH in ~ January 

2021. (attachment 1a) 
a. Webex panel after a 5-day viewing period to discuss the topic: 

“What can we do for our women faculty” 
2. Nancy Hopkins is one of the scientists in the film at MIT; she will be 

our virtual keynote speaker at the Women and Girls in Science 
Symposium on February 11, 2021 (attachment 1b) 

b. Research Update – Dr. Michael Blackburn 
i. Dean Search 

1. Diversified Search Firm has spent 2.5 weeks meeting with UTH 
leadership to discuss who we are and what we want for the next dean. 

ii. Research Numbers 
1. $10 million increase ($161 to $171 million) in grant funding 

a. 10% reduction in federal/NIH funding 
b. Most of the funding came from the state 

2. Decrease in expenditures ($168 to $166 million dollars) 
a. Most of the decrease came from the months when the 

pandemic caused the medical school to decrease activities 
b. The trend has changed in early FY 21 with increased activities 

c. Interfaculty Council – Dr. Nahid Rianon   
i. Financially in black so far (September and October) in FY 21 

1. $90 million liability from all the vacation time people did not use  
a. There was a request to reduce accumulated vacation time 
b. Faculty and staff took vacation/showed use of it 
c. Now we are down to $60 million for vacation liability – better 

than expected! 
2. Also, there were other restrictions that helped: 

a. Hiring freeze 



 

b. No travel expenses because of COVID-19 pandemic related 
travel restrictions 

c. Some staff were on furlough one day a week  
These staff members were able to get federal 
assistance through COVID-19 pandemic compensation 
program ($600 per week plus state unemployment 
payments) due to the furlough 

3. Increase in grant funding that included COVID-19 related projects 
4. Some concerns regarding state budget forecast in Jan 2021  

ii. Lessons from the pandemic regarding working from home and future policies 
to possibly allow this on a more permanent basis 

iii. Subcommittees formed: Administrative Affairs; Faculty Status, Rights, and 
Responsibilities; Governance and Academic Affairs 

1. All will give reports later in the year 
iv. Update on new dean of faculty affairs in SPH and Women Faculty Forum 

projects and awards 
 

4. Covid-19 Update – Dr. Luis Ostrosky  
a. Daily number of cases is increasing 
b. R(t) is slightly over 1 
c. 30-40% increase in hospitalization rates these last few weeks 
d. MHH 2000th case on Oct 27th 2020 and 25K tests have been done so far 
e. 52 cases in the hospital today 
f. Lots of research going on both inpatient and outpatient (see attachment 2) 
g. Vaccines Finalists 

i. Moderna mRNA-1273 / Pfizer BNT162 (mRNA) are new RNA type vaccines 
ii. AstraZeneca Oxford (AZD1222) is the more traditional vaccine in 

development 
h. Key Messages 

i. Community incidence is increasing 
ii. Be judicious about outside activities, no travel recommended for the holidays 
iii. Strict adherence to masking and eye protection is keeping us safe 

i. Question:  
i. AstraZeneca trial qualifications on campus? 

1. Answer: Company is targeting those who are high risk (i.e., elderly). 
Anyone who sees patient is already high risk and qualifies. 

ii. How will vaccines be given among employees? 
1. Leadership is already working on a plan to immunize those at highest 

risk first and then the rest of the medical school/hospital workers 
iii. What have the antibody studies at the medical school found? 

1. University prevalence 5-7% 
2. More information is coming about community prevalence rate 

 
5. Epic Update - Dr. Babatope Fatuyi  

a. UTH and Memorial Hermann Information Exchange (Project Bridge) 
i. Goals of Increased access to MH clinical data and comprehensive clinical 

and billing information available at point of care 
1. Physician Consults 
2. Finalized Imaging, Surgical & Procedural reports 
3. Signed physician notes 
4. Insurance details & documentation 



 

ii. Results in  
1. Less repetitive questions, more quick verification 
2. A more seamless patient experience between UTHealth & Memorial 

Hermann 
3. Increased efficiency 
4. Less repetitive orders and procedures 

b. MyUTHealth Features 
i. Direct Scheduling 

1. New Problem Visit 
2. Problem Follow-up Visit 
3. Annual Physical 
4. Video Visit 
5. Well Child Check-Up 
6. Prenatal Visit 
7. New Gyn Visit 
8. Well Women Check-Up 

ii. Appointment Requests 
iii. Open Scheduling 
iv. Fast Pass (Joining a wait list and moving appointments to earlier date/time as 

they become available) 
v. eCheck In 
vi. Financial information 

1. Paperless Billing 
2. Price Estimates 
3. Customer Service Messaging 
4. Financial Assistance 
5. Online Payments 
6. Pay as Guest 
7. Payment Plans 

vii. Mobile Platform/Vendors 
1. Hello Patient (detection of patient when arrive and auto-check-in 

process 
2. Elavon – Credit Card vendor 
3. Tavoca – Appointment reminders 
4. Experian – Patient identify verification 

c. Specialist Training Specialist (STS) 
i. Physicians will train physicians on how to use EPIC 
ii. Training STS starts January 25, 2021 

 
6. Old Business   

a. Mentoring Taskforce – Dr. Nahid Rianon 
i. Members: Nahid Rianon (Chair), Anna Konovalova, Sara Guzman-Reyes, 

Salih Selek, Summer Ott, Syed Hashmi, Nathan Carlin, Catherine Ambrose, 
George Johnson, Kevin Morano 

ii. Pilot mentoring program was started last year by Keely Smith and she will be 
invited to give a report. 

b. Covid-19 Precautions Taskforce (Maskforce) – Dr. Kathryn Gunther  
i. Data collection of all the medical schools at the medical center and sister UT 

schools (attachment 3) 
ii. 85% did have some sort of a formal policy 
iii. Will send the data to leadership for consideration 



 

 
7. New Business 

a. WFF Excellence Awards – Dr Mandy Hill 
i. Award presentation details (attachment 4) 

b. December Faculty Senate Meeting – Dr. Catherine Ambrose 
i. Proposal to cancel December meeting 

1. Second by Dr. Nachum Dafny 
2. Passed by acclamation 

 
8. Announcements 

a. Website will be updated regularly including minutes and announcements: 
i. https://med.uth.edu/faculty-senate/ 

 
9. Adjournment at 5:24PM 
 
Next meeting: Thursday, January 21, 2020 
 
 

 
 

Catherine Ambrose, PhD – Chair 
Zi Yang Jiang, MD – Secretary 
Nahid Rianon, MD - Chair-Elect 

Renee Flores, MD - Secretary-Elect 
Kenya Parks, MD – Past-Chair 

 
https://med.uth.edu/faculty-senate/ 

ms.facultysenate@uth.tmc.edu 
 
 
 
 

 
  



 

 

Attachment 1a 

 
 

 

 
  



 

Attachment 1b 

 

 



 

 
Attachment 2 
 

 

 
 

 
 

 
 
  



 

Attachment 3 
 

 
 

 
  



 

Attachment 4 
 

 


