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1:00-1:30  Why a Pediatric Surgical Collaborative? The Vision and Next Steps 

Dr. Kevin Lally  
 
1:30-2:30  PSQC Projects 
    

Project #1: How to implement ultrasound or MRI to reduce CT imaging 
Dr. Andrew Hu 

 
   Project #2: Reducing CT imagining post-op 

Dr. Monica Lopez and Dr. Derek Wakeman 
 
Project #3: Antibiotic Stewardship 
Dr. Shawn Rangel  
 
Pilot Projects: What we’ve received so far 
Dr. Kevin Lally and Ms. Terry Fisher 
 

2:30-3:30  Implementation Science and Quality Improvement 
 

Introduction to Dissemination and Implementation Science 
Dr. Lillian Kao  

 
Applying Implementation Science to Pediatric Surgical Quality 
Improvement - Enhanced Recovery After Surgery 
Dr. Mehul Raval 

 
3:30-3:45  Break 
 
3:45-4:15   What can the PSQC do for you? 
   Ms. Terry Fisher 
 
4:15-4:30  Closing Remarks and Next Steps 
   Dr. Kevin Lally 
 
 

Wednesday, May 11, 2022 
Marriott Ballroom 12 

Marriott Marquis San Diego, CA 
 

 
 


