INDUSTRY SPONSORED CLINICAL TRIALS
Contract/Coverage Analysis/Budgets
Workflow

Contract — CRF
CRF Mailbox

Coverage Analysis/Internal
Budget (CAIB)
4 step process
*IRB submission OR
*CRF mailbox

CRF Creates CAIB Shell
Sends CA to Study team

Study Team /P|
Work with CRF to
finalize CA
(PI Signs forms)

CA tab approved by CRF

Legal Negotiations by
CRF team/Sponsor
Priority connected to IRB and
Budget status

Legal Review complete
awaiting Budget
negotiations to be

completed

Final Contract in CRF
ready for signature

A 4
R&A Packet
R&A form (signed)
IRB approval
ICF

CAIB
RCOI

SPA/CRF Congruency
Check
(Do all documents match?)

SPA /CRF Contract
Execution

FINANCIAL
ACCOUNT SET UP

If CA not required,
per CRF team
SKIP to STEP 2

Internal budget
Effort, Costs, and Start
up tabs

(after Internal budget final)
Negotiate Budget with
Sponsor

Sponsor Budget Final
*Sponsor inserts into

contract

*Dept. enter into CAIB

R&A form
Submit R&A form and
CAIB tool to DMO for

approval/sign

IRB Approves




